
VALUE EXPERT™ 
E-LEARNING & CERTIFICATION

Build the capability, credibility, and confidence your team needs to 
engage with value in every deal and customer success review.
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TRANSFORM HOW YOUR TEAM SELLS, 
PRESENTS, AND PROVES VALUE

What if your sales and customer success teams could sell on value, not price?

What if you could boost adoption, capability, and confidence across your go-to-market 
organization  -  at scale?

The Value Expert™ E-Learning & Certification Program empowers your field teams to master 
the art and neuroscience of Value-Led growth, building the skills and confidence to engage 
customers with measurable business impact at every stage of their journey - from first touch 
through renewal and expansion.

Through an immersive, self-paced, AI-powered digital learning experience, led by value expert 
and renowned author Tom Pisello (the ROI Guy), your sellers, SEs, SDRs, Value Engineers, product 
marketers, and customer success managers will learn to discover, articulate, quantify, and 
realize value  -  transforming every conversation from cost-based to outcome-based.
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WHY VALUE MATTERS 
MORE THAN EVER

50% 20% 25%

In 2025, B2B buying has become harder, longer, and riskier

The winning teams today aren’t those that sell more features  -  they’re the ones who 
prove more value.

Over 50% of buying 
efforts end with no 

decision.

Over 20% discount is 
needed to motivate 

those that move 
forward, to close.

Two-thirds of buyers 
experience purchase 
regret, leading to a 

25% decline in retention.

They understand the buyer’s world, align on outcomes, and guide the customer through a 
confident, measurable value journey.



4

WHAT IS 
VALUE EXPERT™?

The Value Expert™ E-Learning & Certification 
Program is a comprehensive 5+ hour online 
course delivered through the Value Expert 
Academy LMS  -  your team’s personal 
learning hub for all things value-led growth.

The program combines:

•	 Self-paced micro-learning modules.

•	 Interactive videos, animations, and 
exercises.

•	 AI-powered role-plays with 
personalized feedback and certification 
- to proactive and hone skills in a safe 
environment.

•	 Downloadable workbooks and guides.

•	 Quizzes to validate information 
retention.

And we keep it personal, with a human touch 
with the Value Expert Academy, to provide 
your team with the support and confidence 
they need to success, with:

•	 Weekly “Lunch & Learn” sessions to 
connect, discuss, and share success 
stories, get coaching and support, ask 
questions and hone skills.

•	 Community access to the weekly 
podcast, research and insight articles, 
peer learning, sharing best practices, 
and ongoing support.

•	 Annual Value Driven in-person industry 
event.

•	 An LMS, integrated into your CRM 
and sales process, to track learning 
and certification progress, validate 
skills, provide practice and promote 
advancement.

Together, the program and the academy 
create a truly modern, blended AI + Human 
Touch learning experience  -  practical, 
personal, and proven.
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WHAT YOUR TEAM WILL LEARN

1. THE IMPORTANCE OF VALUE
Understand why value is the #1 driver of buyer 
confidence  -  and how it directly impacts win 
rates, discounting, and retention.

2. THE POWER OF INSPIRED VALUE 
STORYTELLING
Learn the PIVOT framework and the Hero–
Villain–Purpose structure to tell stories that 
move buyers from “maybe” to “yes.”

3. VALUE QUANTIFICATION
Master the financial fundamentals of value: 
cost avoidance, productivity, risk mitigation, 
and revenue growth. Learn to calculate, 
validate, and communicate ROI credibly.

4. ATTRACT  -  VALUE-DRIVEN PROSPECTING 
& QUALIFICATION
Shift from feature-pushing to value-leading. 
Create prospecting messages that resonate, 
and qualify smarter with the SPARK method.

5. ENGAGE  -  VALUE DISCOVERY, DEMOS & 
HYPOTHESIS BUILDING
Ask the questions that uncover pain, urgency, 
and potential impact. Deliver demos that 
inspire, and co-create value hypotheses that 
win buy-in.

6. SELL  -  VALUE PRICING, PROPOSALS & 
BUSINESS CASES
Build CFO-ready business cases, craft value-
based proposals, and negotiate confidently 
using financial storytelling.

7. RENEW & EXPAND  -  REALIZED VALUE & 
SUCCESS REVIEWS
Close the loop from promise to proof. Quantify 
realized outcomes, elevate QBRs, and turn 
renewal conversations into expansion 
opportunities.

8. LEAD  -  BUILDING A VALUE CULTURE
Learn how to institutionalize value through 
governance, metrics, and a Value Program 
Office framework.

Each module builds critical skills and frameworks that can be applied immediately in real deals:

WHITE BELT

ALL BDR / SDR 
AE & VE

AE & SE 
VE

AE & SE 
CS & VE VE

YELLOW BELT GREEN BELT BROWN BELT BLACK BELT

Introduction to 
Value

Value 
Storytelling

Value 
Lifecycle

Value 
Quantification

Attract 
(Value Prospecting & Qualification)

 Engage 
(Value Discovery, 
Demo & 
Hypothesis)

Sell 
(Value 

Proposal & 
Shared Value 

Plan)

Retain & 
Expand 

(Value 
Realization & 

QVR) 

Value 
Leadership 
(Value Program 
Office/ 
Orchestration)
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PROGRAM FEATURES

Total 
Learning 
Time

Up to 5 Hours of guided lessons, practice, and certification.

Modules 30+ Micro-learning sessions with video, role-plays & exercises, with specific 
courseware and certification tracks setup for each member of your GTM team.

Format 100% virtual, self-paced, and mobile-friendly.

AI-powered 
role play

AI role plays to practice all soft and hard skills with simulated customers and 
buying groups. Evaluations and feedback provided on each session.

Interactivity Quizzes and worksheets help to support the role plays and reinforce learning.

Support Weekly “Lunch & Learn” support sessions, led by Genius Drive Value Superstar, 
with peer sharing and collaboration.

Tools Templates and ready-to-use value guides, to help put the skills and concepts 
into direct use with your customer engagements.
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Resources Weekly Value Coffee Talk podcast series, research articles and insights - 
all helping to extend the knowledge, as part of the Academy.

Certification Progressive digital badges across key customer lifecycle stages, GTM role 
centric content, and value disciplines.

Platform
The Value Expert Academy LMS, integrated into CRM to guide students, promote 
progress and track skills (call to discuss leveraging the content within your own 
LMS and CRM / Sales Process).

Pricing

Starts at $799 per student for basic certifications (BDRs / SDRs & Customer 
Success team members), to $999 per student for key Value Selling certifications 
(AEs & Sales Engineers), up to $1,299 per student for full Value Expert certification 
(Value Consulting / Engineering & Value Program Leader) certification. 

Enterprise 
Option

Enterprise licensing and pricing is available. Includes custom design of 
certification tracks and content personalization. Enterprise options available, 
for licensed placement within your own LMS.



8

WHY TEAMS 
LOVE VALUE EXPERT™

•	 Practical & Proven – Frameworks and methods drawn from real-world enterprise value 
programs, and experience that works.

•	 Personal & Interactive – AI-powered practice and live sharing sessions keep learning 
active, while maintaining a human touch.

•	 Scalable & Measurable – Built to support sales, presales, value and success teams at 
every stage of the customer journey.

•	 Validated Certification – Official Genius Drive recognition across several certification 
levels, including the comprehensive Value Expert™ title.

•	 Flexible for Enterprise – Tailored modules, examples, and exercises to match your industry 
and GTM maturity.

$
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ELEVATE THE VALUE 
IQ & EQ OF YOUR TEAM

The Value Expert™ E-Learning & Certification transforms your entire go-to-market team into 
value champions -  empowering them to:

•	 Win more by aligning to customer outcomes

•	 Discount less by proving quantifiable ROI

•	 Retain and expand by demonstrating realized impact

•	 Build trust faster through credible, confident value engagement

Because you don’t grow by selling more -  you grow by proving value more.

GET STARTED
Schedule a consultation to learn how the Value Expert™ E-Learning & Certification can help 

your team close the value gap and build a culture of measurable value-led growth.

scan the QR code

Schedule a consult to 
discuss the ROI of your 

AI solutions: 


